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2011 PFIZER/AAFP Foundation Visiting Professorship
Program in Family Medicine Award Recipient

Harbor-UCLA Medical Center Department of Family Medicine — Harbor City,
California

Visiting Professor: Carlos Roberto Jaén, MD, PhD, of University of Texas
Health Science Center at San Antonio

Summary of Program:

Carlos Roberto Jaén, MD PhD, principal investigator of the evaluation of the
AAFP’s National Demonstration Project (NDP) will spend three days as a visiting
professor with Harbor-UCLA Medical Center Department of Family Medicine to
help the participants understand the lessons learned from the NDP and to
provide guidance and direction for Harbor-UCLA’s PCMH project, which will
include two ambulatory residency training sites.

Obijectives of this professorship program are to:

e Assist the Department of Family Medicine in developing a plan for
implementing the PCMH in the ambulatory teaching sites based on
lessons learned from the NDP, including a prioritized needs assessment.

e Provide consultation regarding a faculty development curriculum designed
to prepare faculty and primary care fellows to lead the PCMH and to teach
residents the new model.

¢ Review the current efforts of the MetroCare Medical Home project to
implement the PCMH and provide problem recommendations for solutions
regarding obstacles encountered by MetroCare and Los Angeles
Department of Health Services leadership.



